CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN THUY LONG Péc lap - Tu do - Hanh phic
S6: 01/2019/BC - HDQT

Thai Binh, Ngay 29 thdng 6 ndam 2019

BAO CAO HOI PONG QUAN TRI
“két qua hoat dpng sin xudt kinh doanh,
diu tw xdy dwng nim 2018 va ké hoach nim 2019”

Kinh giri: Pai hoi dong ¢ dong

Hoi dong quan tri bao céo két qua hoat dong san xuat kinh doanh, dau tu xay
dung nam 2018 va ké hoach nim 2019.
I. B4o c4o két qua hoat dong san xuat kinh doanh, dau tw xiy dung nim 2018

Thuc hién nghi quyét Dai hoi déng co dong, nghi quyét hdi dong quan tri

D

cong ty. Trong nam 2018 HPQT da chi dao Ban giam ddc diéu hanh hoat dong san

* Mg

xuét kinh doanh, dau tu xay dung va da dat dugc ndi dung sau:
1. Thuan lei:

- Nha nuéc di ban hanh nhiing co ché, chinh sach khuyén khich cac Doanh

o

nghiép du tur vao cac cong trinh cAp nudc sinh hoat ndng thon.

- Céc cap chinh quyén da tich cuc tuyén truyén, van dong cho ngudi dén nong
thon tham gia sir dung ngudn nudc sinh hoat ciia Nha may, dam bao tiéu chuan
chét luong theo quy dinh ctia Nha nudc.

- Cén b cong nhén vién cua cong ty di thuc hién tot ndi quy lao dong, cac quy
dinh cong ty va da hoan thanh céc ké hoach, chi tiéu san xuat kinh doanh do
cong ty xay dung.

2. Tén tai, kho khiin:

2.1. Vé xay dung.

- Con mét s6 hang muc cong trinh d4u méi chua x4y dung, xay dung dé dang vi thé
chua hoan thién quyét toan du 4n dau tu theo quy dinh.

2.2. Hé thdng dudng dng nude thd

- Nudc sdng Tra Ly 6 thoi diém xudng thap, dong thoi khach hang sit dung nudce

ting cao dot bién trong cac ngay nghi 1€ (tdng tir 1,5 lan dén 2 lan so véi ngay




thudng). Cho nén, vao thoi diém nay lugng nudc thd cép vé bé so léng cliia Nha
may khong du.

2.3. Hé thong tuyén duodng 6ng nude sach

- Hé théng tuyén duong éng nudc sach da thi cong lép dat hoan thién di vao cép
nuée. Nhung, do céc dija phuong thi cng cac tuyén dudong nong thén dd lam anh
huong 16n dén tuyén dng nudc sach, ngudi dan dao cube vao duong 6ng nudc, gy

[én buc v&, hu hong duong 6ng nudc..., tinh trang khach hang st dung, dau néi

chém cép nude dién bién ngay cang nhiéu .

Toan bd nhitng khé khan néu trén Ban giam déc dé va dang tich cuc phdi hop véi

céc cap chinh quyén ting buée giai quyét.

3. Két qua hoat dong san xuat kinh doanh:

3.1. Tong doanh thu: 8,337 ty dong

3.2. Loi nhudan trude thué: 5,790 ty dong

3.3. Lao dong binh quén: 15 nguoi

3.4. Thu nhap binh quan: 5,1 triéu dong/ngudi/thang.

4. Pau tw xay dung:

4.1. Pau tu xay dung cdp nudc sinh hoat cho nhan dan 06 xa: Vi Ninh, V{i An, Vii
L&, Vii Qui, Vii Trung, Quang Lich huyén Kién Xuong.

4.2 Tuyén mang duong dng nudc thd, mang dudng dng nude sach da hoan thanh
100% cép nuéce 6n dinh, an toan cho cac ho dan va Doanh nghiép.

4.3. Cong trinh dau mbi: Hang muc phu trg trong Nha mdy, nha @n, nha bao v¢,
san thé thao chua xdy dung; via hé, cay xanh, cong tuong dau xay dung do
dang.

4.4. M& rong mang duong ong cap nudc: thén Ning Tinh, Phu Thu xa Vi Hoi
huyén Vi Thu, thén Hoa Tham, Bic Son x3 Quang Binh huyén Kién Xuong,
cum c6ng nghiép xa Vi Ninh (cong ty Phuc Kién, cong ty MXP). Cong ty da
thi cong 100% mang duong ong cap nudc an toan, 6n dinh cho nhén dan va
doanh nghiép.

I1. Hiéu qua: kinh té, xd hoi, nguoi lao dong

1. Hiéu qua kinh té
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- No phai tra: Vay ngén han, dai han va ng khach hang dugc giam dén theo s liéu
béo cdo tai chinh hang nam.

- Ngudn vén chu s hitu, tai san ¢b dinh va loi nhuén tang trudng cao theo bao céo
san xuét kinh doanh ting nam.

2. Chat lwgng nwée, Cong tac xa hoi

- Cép nude on dinh, dam béao chat lugng, ap luc nudce cho nhan dan va cac Doanh
nghiép trén dia ban cua du an.

- Thuc hién dung chu truong cua tinh vé tién d6 du 4n, vé cﬁp nudc 6n dinh, an
toan cho ngudi dén ndng thon trén dia ban tinh Thai Binh.

3. Nguoi lao dong

- Bam bao viéc lam thudng xuyén én dinh cho lao dong dia phuong.

- Péng gop day du bao hiém: xi hoi, y té, that nghiép cho nguoi lao dong.

- Pam bao mirc luong binh quan 5,5 triéu ddng/ thang/1 ngudi va thanh toan day
du tién lwong hang thang cho ngudi lao dong.

III. Ké hoach nim 2019

A. Cong tdc tai chinh

1. No phai tra:

+ Phai tra cho nguoi ban hang: Khi c6 ngudn thu tép trung tra no cho ngudi ban
hang.

+ No dai han ngin hang: Can d6i cac ngudn thu dé tra gdc va 1ai dung ky han theo
hop dong tin dung d3 ky véi ngan hang.

2. Von chu so hitu:

+Su can thiét viéc ting ngudn vdn gdp cua cac cd dong hodc vay von ngan hang
dé xay dung cac cong trinh con lai (theo quy hoach d& phé duyét).
3. Cac khoan chi phi tai chinh:

+ Chi ndp thué, phi theo quy dinh cua luét thué, quy dinh cua co quan c6 thdm
quyeén.

+ Cac khoan phai ndp, phai chi phi theo luat: Doanh nghiép, Lao dong, bao hiém x3
hoi theo quy dinh ctia nha nudc, diéu 1é va cac quy dinh cua cong ty.

+ Du kién muc luong binh quén chi tra cho ngudi lao dong 6,5 triéu dong/ thang/1

nguoi.



+ Cac khoan chi cho quy phuc lgi cho nguoi lao dong.

+ Nhitng khoan phat sinh trong nam (néu c6).

B. San xudt kinh doanh nim 2019

1. Doanh thu ban hang va cung cép dich vu phén d4u dat: 8,6 ty dong/nim.

2. Loi nhuén gdp ban hang va cung cap dich vu phan déu dat: 1,5 ty déng/nam.

3. Céc khoan thu nhép khac phan d4u dat: 1 ty dong.

C. Piu tw xiy dung, mé rong mang dwong déng cap nwéc trén dia ban dan cw

1. Hoan thanh céac hang muc xay dung do dang.

2. Xay méi cac hang muc phu trg chua dau tu.

3. Pau tu méi mang dudng 6ng trong 02 cum cong nghiép Vi Ninh, Vi Quy (khi
c6 doanh nghiép dang ky).

4. M6 rong mang duong dng cap nude khu dén cu méi quy hoach

5. Pau tu thém 01 bom cong suit 400 m*h (bom trung chuyén nudc thd vé Nha
may).

IV. Cong tic to chirc va diéu hanh sin xuit, hiéu qua kinh té.

1. Phong k¥ thuét san xuat gom 02 to

2. Phong téng hop gdm 02 t6

3. Bao v¢ 02 nguoi

4. Dé dam bao cong tac quan Iy c6 hiéu qua, Cong ty thanh 1ap ban kiém tra k§
thuat thuc hién nhiém vu kiém tra, giam sat, don dbe xur ly cac cong viéc lién quan
dén k¥ thuat va hé théng mang duong éng cip nudc.

5. Cong tac diéu hanh san xuét kinh doanh:

* Diéu hanh kj thudt san xuat:

- Pam bao cép nudc cho khach hang 6n dinh lién tuc va dam béao chét lugng nudc
theo quy dinh cia Nha nudc. Niém yét cong khai chat luong nudc trén Website,
Tru so cong ty, tru s UBND cac xa.

- Giai quyét, khic phuc kip thoi nhimg su ¢b buc v&, hu hong trong qua trinh
van hanh mang duong dng nudce thé va nude sach.

- Pam bao cong tac vé sinh, cong tac van hanh, thiét bi trong nha may.

* Diéu hanh céng tdc tai chinh - kinh doanh:
- Quan 1y chi thu cong tac tai chinh theo dung quy dinh cia nha nudc va cong ty
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- Quan ly kinh doanh - khach hang:
+ Chi s6 chét dong ho, in én hoa don chinh xéc ding thoi gian quy dinh.
+ Giai quyét c4c thong tin phan hdi cua khach hang nhanh kip théi, hai hoa loi
ich cua 2 bén.
+ Phdi hop chat ché, gin két giita t6 kinh doanh véi 13nh dao cac thon trong
cong tac thong tin va thu tién st dung nudc sach.
+ Két hop chit ch& véi chinh quyén dia phuong theo ndi dung quy ché phdi hop
da ky gitra Ban cOng an va cong ty.
Trén day la bao céo két qua hoat dong san xuat kinh doanh, dau tu xay dung
niam 2018 va ké hoach nam 2019 cta HDQT cong ty tai phién hop Pai hoi ddng cb
d6ng thudng nién ndm tai chinh nam 2018, t6 chtc ngay 29/6/2019./..«

Noi nhin: TM. HDQT Cong ty
- Nhu kinh guri; Chi tich
- Luu HDQT - Cyy.

Pham Vin Can



