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Thai Binh, Ngay 09 thang 6 nam 2020

BAO CAO TiNH HINH TAI CHINH, KET QUA HOAT PONG SAN
XUAT KINH DOANH NAM 2019 VA KE HOACH NAM 2020
(Trinh Dai hpi dong cé dong thwong nién nim 2019 t6 chicc ngay 27/6/2020)

Kinh giri: Pai Hoi dong cb dong
- Thuc hién Nghi quyét Pai hoi ¢6 dong, nghi quyét hoi dong quan tri cong ty.
- Can ct két qua hoat dong kinh doanh, tinh hinh luu chuyén tién té, ché do ké
toan(doanh nghiép) Viét Nam hién hanh.
Hoi dong quan tri bao cdo tinh hinh tai chinh, két qua hoat dong san xuét
kinh doanh nam 2019 va ké hoach nam 2020.
I. Bio cdo tinh hinh tai chinh (Pén ngay 31/12/2019):

1. No phai tra: 7.548.634.574 ddng
2. Vén chu sé hitu: 51.189.227.195 ddng
3. Tai san ¢ dinh nguyén gid: 62.683.435.062 dong
4. Vén diéu 1é: 16.000.000.000 ddéng

II. Két qua hoat dong san xuit kinh doanh (Pén ngay 31/12/2019):
1. Doanh thu:

+ Doanh thu ban hang va cung cap dich vu: 9.663.954.543 dong
+ Thu nhép khac: 1.044.500.000 ddng
+ Doanh thu hoat dong tai chinh: 532.637 dong
2. Chi phi:
+ Gia von ban hang: 7.766.163.638 ddng
+ Chi phi 13i vay: 1.021.519.774 dong
+ Chi phi quan ly kinh doanh: 1.707.468.451 dong
+ Chi phi thué TNDN: 10.691.766 dong
3. Loi nhuén sau thué thu nhép doanh nghiép: 203.143.551 dong
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Thyc hién nghi quyet Dai hoi dong cb dong, nghi quyét hoi ddng quan tri
cong ty. Trong nam 2019, Hoi dong quan tri didu hanh hoat dong san xuét kinh
doanh da dat dugc ndi dung sau:

III. Cong tac diéu hanh

1. Thuan lgi:

- Nha nuéc di ban hanh nhiing co ché, chinh sach khuyén khich cic Doanh
nghiép dau tu vao cic cong trinh cép nudce sinh hoat nong thon.

- Céc cap chinh quyén d3 tich cuc tuyén truyén, van dong cho nguoi dan nong
thén tham gia sir dung ngudn nudc sinh hoat ciia Nha may, dam bao tiéu
chuan chat luong theo quy dinh cua Nha nude.

- Can bd coéng nhan vién cua cong ty da thuc hién tét noi quy lao dong, cac
quy dinh cong ty va dd hoan thanh c4c ké hoach, chi tiéu sén xuét kinh doanh
do cong ty xdy dung.

2. Ton tai, khé khin:

2.1. Vé xay dung

- Nha vin phong diéu hanh cia cong ty dang xay dung, cong tudng rio xay

dung dang hoan thién vi thé chua quyét toan du an dau tu theo quy dinh.

2.2. Hé théng dudng dng nude tho

- Nuéc song Tra Ly c6 thoi diém xudng thip, dong thoi khach hang st dung
nuée ting cao dot bién trong cac ngay nghi 18 (ting tir 2 1an dén 3 14n so véi
ngay thudng). Cho nén, vao thoi diém nay luong nude thd cap vé bé so ling cta
Nha may khong du.

2.3. Hé thdng duong éng nuoc sach

- Hé théng duong dng nuée sach da thi cong lap dat hoan thién di vao cép nudc.
Nhung, do cac dia phuong thi céng cic tuyén dudng nong thén da lam anh
huéng 16n dén dng nudce sach, ngudi dan dao cude vao dudng dng nudc, gay 1én
buc v&, hu hong duong 6ng nudc..., tinh trang khach hang str dung, dau ndi trém
cip nudc dién bién ngay cang nhidu .

Toan by nhitng kho khin néu trén Hoi dong quan tri di va dang tich cuc phdi

hop véi cac cap chinh quyén timg budce giai quyét.



3. Hi¢u qua: kinh té, xd hji, nguwoi lao dong

3.1. Hiéu qua kinh té,x3a hi

- No phai tra: Vay ngan han, dai han va no khach hang duoc giam dan theo sb
liéu béo cdo tai chinh hang nam.

- Ngudn vén chi s& hitu, tai san ¢b dinh ting truéng cao theo béo cdo san xuét
kinh doanh.

- Cép nuéc 6n dinh, dam bao chit luong, ap luc nudc cho nhan dan va cac
Doanh nghiép trén dia ban cua du an.

- Thuc hién ding chu truong cua tinh,vé cép nuéce 6n dinh, an toan cho nguoil
dan noéng thon trén dia ban tinh Thai Binh.

3.2. Nguoi lao dong

- Bam bao viéc 1am thudng xuyén on dinh cho 16 lao déng dia phuong.

- DPéng gbp day du bao hiém: x4 hoi, y té, that nghiép cho nguoi lao dong.

- Pam bao mirc lwong binh quéan 6.782.000 dong/ thang/1 ngudi va thanh toan
day du tién luong hang thang cho nguoi lao dong.

IV. Ké hoach nim 2020

A. Cong tdc tai chinh

1. No phai tra:

+ Phai trd cho ngudi ban hang: Khi cé nguoén thu tap trung tra ng cho ngudi ban
hang.

+ Nog dai han ngan hang: Can d6i cic ngudn thu dé tra gbc va l4i dung ky han
theo hop ddng tin dung da ky vdi ngén hang.

2. Von chu so hitu:

+Su can thiét viéc ting ngudn vén gdp cua cac cd dong hodc vay vén ngén
hang dé xay dung cac hang muc con lai (theo quy hoach dugc phé duyét).
3. Cac khoan chi phi tai chinh:

+ Chi ndp thué, phi theo quy dinh cta luét thué, quy dinh cta co quan c6 thim
quyén.
+ Céc khoan phai ndp, phai chi phi theo luat: Doanh nghiép, Lao dong, bao hiém

x3 hoi theo quy dinh cta nha nudc, diéu 18 va cac quy dinh ctia cong ty.
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+ Dy kién mirc lwong binh quan chi tra cho nguoi lao dong 7,5 triéu dong/
thang/1 nguoi.

+ Céc khoan chi quy phuc lgi cho nguoi lao dong.

+ Nhimg khoan chi phat sinh theo quy dinh trong nam (néu c6).

B. Ké hoach sin xudt kinh doanh dich vu nim 2020

1. Doanh thu ban hang va cung cap dich vu phin du taing 10% so voi ndm
2019.

2. Loi nhuan gdp ban hang va cung cip dich vu phén diu tang 5% so voi nam
2019.

C. Pau tw xiy dung

1. Xéy dung hang muc: nha vin phong diéu hanh dang x4y dung,cong tudng rao
dang hoan thién.

2. M6 rong  duong dng cap nude khu dan cu méi quy hoach va nhu ciu st dung
nude cua nhan dan khi co quan,don vi cé thdm quyén phé duyét,hosic duoc glao
pham vi cép nudc.

V. Cong tac to chirc va didu hanh san xuit

1. Cong tac to chirc

- Phong k¥ thuat san xuat gém 02 td.

- Phong tong hop gdm 02 to.

- Bao vé 02 nguoi.

2. Cong tac diéu hanh san xuat kinh doanh:

2.1 Piéu hanh kp thudt san xudt:

- Pam bao cép nuéc cho khach hang on dinh lién tuc va dam bao chat lugng
nude theo quy dinh ctia Nha nuéc. Niém yét cong khai chét luong nudc trén
Website, Tru s cong ty, tru s& UBND céc xa.

- Giai quyét, khic phuc kip thoi nhitng su ¢ buc v&, hu héng trong qua trinh
véan hanh mang duong dng nude thd va nude sach.

- Pam bao cong tac vé sinh, cong téc van hanh, thiét bj trong nha may.

2.2 Diéu hanh céng tdc tai chinh - kinh doanh:

- Quan ly chi thu c6ng tac tai chinh theo dung quy dinh ctia nha nudc va cong ty.
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- Quan ly kinh doanh - khach hang:

+ Chi s6 chdt ddng hd, in 4n hoa don chinh xé4c dung thdi gian quy dinh.

+ Giai quyét cc thong tin phan hdi cua khéch hang nhanh kip thdi, hai hoa

loiich cua 2 bén.

+ Phéi hop chat chg, gin két giita tb kinh doanh véi lanh dao cac thon trong

cong tac thong tin va thu tién sir dung nudce sach.

+ Két hop chit ché véi chinh quyén dia phuong theo noi dung quy ché phéi

hop da ky gitra Ban cong an va cong ty.,

Trén day l1a béo cdo tinh hinh tai chinh, két qua hoat dong san xut kinh
doanh ndm 2019 va ké hoach ndm 2020 cua Hoi ddng quan tri cong ty tai phién
hop Dai hoi dong cb déng thuong nién ndm tai chinh nam 2019, t6 chirc ngay
27/6/2020./.

Noi nhin: TM. HQI PONG QUAN TRI “~
- Nhu kinh giri;
- Luu VT-Cty.

PHAM VAN CAN







