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Thdi Binh, ngay 29 thdang 4 nam 2021

BAO CAO
TINH HINH TAI CHINH, KET QUA HOAT PONG SAN XUAT KINH DOANH
- NAM 2020 VA KE HOACH NAM 2021
(Trinh Dgi hji dong cé dong thuong nién ndm tai chinh 2020 té chirc ngay 29/5/2021)

Kinh giri: Dai Hji dong c6 dong
- Thuc hién Nghi quyét Dai hdi c¢b dong, nghi quyét hoi dong quan tri Cong ty.
- Can ctr két qua hoat dong kinh doanh, tinh hinh luu chuyén tién té, ché do ké
toan(doanh nghiép) Viét Nam hién hanh.
Héi ddng quén tri béo cdo tinh hinh tai chinh, két qua hoat dong san xuét kinh
doanh nam 2020 va ké hoach nim 2021.
1. B4o cdo tinh hinh san xuat, kinh doanh nim 2020
a, Bdo cdo tinh hinh tai chinh Cong ty nam 2020:
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- No phai tra: 6.888.037.795 ddng
- Vén chu sé hiru: 52.705.656.660 ddng
- Tai san ¢b dinh nguyén gia: 64.824.994.826 ddng
- Von diéu 1é: 17.000.000.000 ddng
- Két qua hoat dong san xuat kinh doanh:
- Doanh thu:
+ Doanh thu ban hang va cung cip dich vu: 10.530.736.764 dong ’
+ Thu nhép khac: 1.826.438.500 ddng
+ Doanh thu hoat dong tai chinh: 208.352 dong
- Chi phi:
+ Gia von hang ban: 8.904.323.240 dong
+ Chi phi 14i vay: 846.236.075 dong
+ Chi phi quan ly kinh doanh: 2.043.323.828 dong
+ Chi phi thué TNDN: 19.538.920 dong
- Loi nhuén sau thué thu nhap doanh nghiép: 516.429.465 dong
b, Céng tic quan Iy, diéu hanh san xuit:
- Thuan loi:

+ Nha nuéc da ban hanh nhimg co ché, chinh sach khuyén khich cac Doanh
nghiép dau tu vao cc cong trinh cdp nudc sach sinh hoat néng thén.

+ Céc cép chinh quyén di tich cuc tuyén truyén, van dong cho ngudi dan
nong thén tham gia st dung ngudn nudc sinh hoat cia Nha mdy, dam bao tiéu



chuan chat lugng theo quy dinh ctia Nha nudc. _

+ Ban lanh dao quan ly va diéu hanh Cong ty di nd luc va nhiét huyét didu
hanh Céng ty phat trién. Can bd, cong nhan, ngudi lao dong ciia Cong ty yén tam
lao dong va da thuc hién tot ndi quy lao dong, cic quy dinh Cong ty. Vi thé Cong
ty va dd hoan thanh cac ké hoach, chi tiéu dé ra trong san xuat kinh doanh.

- Ton tai, kho khan:

+ Hé théng tuyen duong ong nude sach da thi cong lap dat hoan thién di vao
cap nudc duge trén 5 nam. Nhung, do cac dia phuong thi cong cac tuyén duorng
néng thon da lam anh huéng 16n dén tuyén 6ng nudc sach ngudi dan dao cude vao
duong ong nudc, gay lén buc v&, hu hong duong 6ng nudc..., tinh trang khach
hang sir dung, déu ndi trom cip nudce dién bién ngay cang nhiéu.
¢, Hi¢u qua kinh té, xa hji, ngwoi lao djng:

- Vé hiéu qua kinh té, xa hji:

+ Ng phai tra: Vay ngén han, dai han va ng khach hang dugc giam dan theo
sO liéu bao cdo tai chinh hang nam.

+ Ngudn von chu sé hiru, tai san ¢d dinh ting truong theo bdo cdo san Xuét
kinh doanh.

< Cép nuée on dinh, dam bao chat lugng, ap luc nudc cho nhan dan va cac
Doanh nghiép trén dia ban ctia du an.

+ Thuc hién dung chu truong cua tinh vé tién d6 du an, vé cap nudc 6n dinh,
an toan cho nguoi dan nong thon trén dia ban tinh Thai Binh.

- Vé dvi song cia nguoi lao dong:

+ Dam bao viéc lam thuong xuyén én dinh cho 20 lao dong, mirc luong binh
quan 7,2 triéu ddng/ thang/1 ngudi va thanh toan day du tién lwong hang thang cho
nguoi lao dong;

+ Pong gop day dii bao hiém: xa hdi, y té, that nghiép cho ngudi lao dong;

+ Hang quy, Cong ty t6 chirc sinh nhat cho ngudi lao dong;

+ Hang nam, Cong ty t6 chirc tham quan hoc hoéi cho ngudi lao dong;

2. Ké hoach sin xuit, kinh doanh nim 2021.
2.1. Vé cong tdc tai chinh:
a) No phai tra:

+ Phai tra cho ngudi ban hang: Khi ¢6 ngudn thu, Cong ty tap trung tra ng cho
ngudi ban hang.

+ No dai han ngan hang: Cén dbi cic ngudn thu dé tra gdc va 1ai ding ky han
theo hop dong tin dung da ky véi ngan hang.
~ b) Céc khoan chi phi tai chinh:

+ Chi nop thué, phi theo quy dinh ctia Luat Thué, quy dinh cta co quan cé
thAm quyén.



+ Du kién mirc luong binh quan chi tra cho nguoi lao dong 8,0 triéu dong/
thang/1 nguoi.

+ Cac khoan chi cho quy phtc lgi cho nguoi lao dong.
2.2. Ké hoach san xudt, kinh doanh dich vu nim 2021:

- Doanh thu ban hang va cung cip dich vu phan dau ting 5% so v&i nam
2020;

- Loi nhudn gép ban hang va cung cép dich vu phan d4u ting 5% so véi nim
2020. )
2.3. Pau tw xdy dung:

- Tiép tuc thi cong tuyén ng nudc thd DK450 dan nude thé tir Song Tra Ly
vé Nha may;

- Thi cdng lép dit dudng dng cap nudc khu dan cu méi quy hoach va nhu cau
sir dung nude cua khach hang.
3. So'dd t chire va diéu hanh sin xuit:
a) So d6 t6 chirc:
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b) Cong tac diéu hanh k¥ thuét - san xuét:

- Pam bao cip nudce cho khach hang 6n dinh lién tuc va dam bao chét luong
nude theo quy dinh. Niém yét cong khai chét luong nudc trén Website, Try so
Cong ty, tru s UBND céc x4.

- Giai quyét, khic phuc kip thoi nhimg su ¢d buc v, hu hong trong qué trinh
véan hanh mang dudng dng nude thd va nude sach.

- Pam bao cong tac vé sinh, cong tac van hanh, thiét bi trong nha may.
¢) Céng tac diéu hanh tai chinh - nhéan su:




- Quan ly chi thu cong tac tai chinh theo ding Quy dinh ctia Nha nudc va
Cong ty.
- Quan ly kinh doanh, khach hang:
+ Sir dung phan mém oxi quan ly khach hang.
+ Chi s6 chét dong hd, in an héa don chinh xac dung thoi gian quy dinh.
+ Giai quyét cac thong tin phan hdi cia khach hang nhanh chéng, kip thoi.
+ Phéi hop chit chg, gén két giita to kinh doanh vé6i Lanh dao céc thon
trong cong tac thong tin va thu tién sir dung nudc sach.
+ Két hop chat ché vé6i chinh quyén dia phuong theo ndi dung Quy ché
phéi hop da ky giita Ban cong an va Cong ty.

Trén day la bao céo tinh hinh tai chinh, két qua hoat dong san xuat kinh doanh
nam 2020 va ké hoach ndm 2021 ctia Hoi dong quan tri Cong ty tai phién hop Dai
héi dong cé ddng thudng nién nim tai chinh nam 2020. Hoi dong quan tri kinh
trinh Pai hoi dong cb dong xem xét quyét dinh./.

Noi nhin:
- Nhu kinh giri;
-  Luu VT-Cty.
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