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Thai Binh, ngay 28 thang 5 nam 2022

BAO CAO
TINH HINH TAI CHINH, KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2021 VA KE HOACH NAM 2022
(Trinh Dai hdi dong co dong thuong nién nim tai chinh 2021 té chive ngay 25/6/2022)

Kinh giri: Pai Hoi dong b dong
- Thuec hién Nghi quyét Dai hoi cb déng, Nghi quyét Hoi ddng quan tri Cong ty.
- Can cu két qua hoat dong kinh doanh, tinh hinh luu chuyén tién t&, ché do ké
toan (doanh nghiép) Viét Nam hién hanh.
Hoi déng quan tri bao cdo tinh hinh tai chinh, két qua hoat dong san xudt kinh
doanh nam 2021 va ké hoach nam 2022.
1. B4o c4o tinh hinh san xuét, kinh doanh nam 2021

1.1. Bao cdo tinh hinh tai chinh Cong ty nam 2021:

- No phai tra: 9.398.171.404 ddng
- Vén chu sé hitu: 52.583.412.830 dong
- Tai san cb dinh nguyén gia: 69.580.771.451 ddng
- Vbn diéu lé: 17.000.000.000 ddng
Két qua hoat dong san xuét kinh doanh:
- Doanh thu:
+ Doanh thu bén hang va cung cép dich vu: 10.847.682.602 dong
+ Thu nhép khac (Ho dan déng gop va tam 2.611.606.992 déng
tinh tién hd tro ctia Nha nude):
+ Doanh thu hoat dong tai chinh: 144.732 ddng
- Chi phi:
+ Gi4 vbn hang ban: 9.554.328.902 dbng
+ Chi phi lai vay: 741.970.230 dong
+ Chi phi quan ly kinh doanh: 2.747.817.399 dbdng
+ Chi phi thué TNDN: 20.746.613 ddng
- Loi nhuan sau thué thu nhap doanh nghiép: 394.185.635 ddng

1.2. Cong tic quan Iy, diéu hanh san xudt:
- Thudn loi:

+ Céac cdp chinh quyén da tich cuc tuyén truyén, van dong cho nguoi dén
noéng thon tham gia su dung ngudén nudc sinh hoat cia Nha may, dam bao tiéu
chudn chat luong theo quy dinh ctia Nha nude.

+ Ban lanh dao quan ly va didu hanh Céng ty da nd luc va nhiét huyét didu
hanh Céng ty phat trién. Can bd, cong nhan, ngudi lao dong ctia Cong ty yén tdm
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lao dong va da thuc hién tét Noi quy lao dong, cac quy dinh Céng ty. Vi thé Cong
ty d4 hoan thanh cac ké hoach, chi tiéu dé ra trong san xuat kinh doanh.
- Ton tai, khé khan.

+ Hé théng tuyén duong éng nudce sach da thi cong lép dat hoan thién di vao
cép nude duge trén 6 nam. Nhung, do céc dia phuong thi cong cac tuyén dudng
néng thén di 1am anh hudng 16n dén tuyén dng nude sach, ngudi dan dao cude vao
duong 6ng nudce, giy 1én buc v&, hu hong duong dng nudc...

1.3. Hiéu qua kinh té, xa hji, nguoi lao dong:
-Vé hiéu qua kinh té, xé hoi:

+ No phai tra: Vay ngén han, dai han va ng khach hang duogc giam dan theo
s6 lidu bdo céo tai chinh hang nam.

+ Ngudn von chu so hitu, tai san cb dinh ting truong theo bao céo san xuét
kinh doanh.

-+ Cép nuée 6n dinh, dam bao chat luong, 4p luc nudce cho nhan dan va cac
Doanh nghiép trén dia ban cap nudc.

+ Thue hién ding chu truong cua tinh vé cép nudce 6n dinh, an toan cho nguoi
dan néng thon trén dia ban tinh Thai Binh.

- Vé doi séng cua ngudi lao déng:

+ Dam bao viéc lam thuong xuyén 6n dinh cho trén 20 lao ddng, muc luong
binh quén 8,0 triéu dong/ thang/1 ngudi va thanh toan ddy du tién luong hang
thang cho nguoi lao dong;

+ Dong gop day du bao hiém: xa hoi, y té, that nghiép cho ngudi lao dong;

+ Hang quy, Céng ty td chirc sinh nhat cho ngudi lao dong;

+ Hang nidm, Céng ty t6 chirc cho cén bd cong nhan ngudi lao dong di khao
sat, tham quan, hoc hoi kinh nghiém quan 1y san xuét kinh doanh.

2. Ké hoach san xuét, kinh doanh nim 2022.
2.1. Vé céng tdc tai chinh:
a) No phai tra:

+ Phai tra cho nguoi ban hang: Khi cé ngudn thu, Cong ty tap trung tra no cho
nguoi ban hang.

+ No dai han ngan hang: Can déi cac nguén thu dé tra gbc va lai ding ky han
theo hop dong tin dung da ky v6i ngan hang.

b) Céc khoan chi phi tai chinh:

+ Chi ndp thué, phi theo quy dinh ctiia Luat Thué, quy dinh cua co quan cé
tham quyén.

+ Du kién muc luong binh quén chi tra cho nguoi lao déng 8,5 triéu dong/
thang/1 nguoi.

+ Cac khoan chi quy phuc loi cho ngudi lao dong.

2.2. Ké hoach sin xudt, kinh doanh dich vu nim 2022:
- Doanh thu ban hang va cung cap dich vu phin ddu ting 5% so véi nim 2021;



- Loi nhuan gép ban hang va cung cip dich vu phin diu ting 5% so véi nam
2021.

2.3. Piau tw xdy dung:

- Tiép tuc thi cong tuyén dng nude thd DK450 dan nude thd tir Séng Tra Ly vé
Nha may;

- Thi céng lap dit duong dng cip nude khu dan cu méi quy hoach va nhu cdu st
dung nudce cua khach hang.

2.4. Céng tdc diéu hanh:
a) Cong tac diéu hanh ky thuat - san xuat:

- Dam bao cép nudc cho khach hang 6n dinh lién tuc va dam bao chét luong
nudce theo quy dinh. Niém yét cong khai chét lugng nuée trén Website, Tru s&
Cong ty, tru s UBND céac xa.

- Giai quyét, khic phuc kip thoi nhing su ¢d buc v&, hu hong trong qua trinh
vén hanh mang dudng éng nudce thd va nude sach.

- Dam bao céng tac vé sinh, cong tac van hanh, thiét bi trong Nha may.

b) Céng tac diéu hanh tai chinh - nhan su:

- Quan ly chi thu cong tac tai chinh theo ding Quy dinh cia Nha nuéc va Cong
ty.

- Quan ly kinh doanh, khach hang:

+ St dung phan mém Oxi quan Iy khach hang, phdn mém Rims ghi doc chi s6

nudc trén dién thoai.

+ Chi s6 chét dong hd, in 4n hoa don chinh xac diing thoi gian quy dinh.

+ Giai quyét cac thong tin phan hdi cta khach hang nhanh chéng, kip thoi.

+ Phéi hop chit ché, gén két gitta té kinh doanh véi Lanh dao céc thén, cong
tac vién trong cong tac thong tin va thu tién sir dung nude sach.

+ Két hop chit ch& véi chinh quyén dia phuong theo ndi dung Quy ché phéi
hop da ky gitra Ban cong an va Cdng ty.

Trén déy 1a bao cdo tinh hinh tai chinh, két qua hoat déng san xut kinh doanh
nam 2021 va ké hoach nim 2022 cua Hoi ddng quan tri Cong ty tai phién hop Pai
hoi dong c6 déng thuong nién ndm tai chinh nam 2021. Hoi ddng quan tri kinh
trinh Pai hoi dong ¢6 déng xem xét quyét dinh./~

Noi nhan:
- Nhu kinh gui;
-  Luu VP-Cty.
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